Tanzania Investment Opportunity-Project Profiles

TANZANIA  PETROLEUM
CORPORATION (TPDC)

DEVELOPMENT

1 | Project Name:

Compressed Natural Gas (CNG) and Piped Natural Gas (PNG) Distribution Network
in the City of Dar Es Salaam

Implementing Authority:

Tanzania Petroleum Development Corporation

Location:

City of Dar Es Salaam, Tanzania

Short Description:

A feasibility study was conducted by M/S Ultimate Technology of China in 2007 and Updated
Feasibility Study and Detailed Engineering Designs (DED) outlines the needs of the project aimed
at utilization of Natural Gas in the City of Dar es Salaam.

The study analyzed preferred route for the Dar es Salaam new gas distribution trunk pipelines to
form a complete network.

The report proposed strategic locations for vehicles CNG refueling stations.

It has also identified potential areas for planned connection of households and institutions.

Project Benefits:

Reduce pollution in the city

Use of gas for heating

Use of gas in vehicles instead of imported Petrol
Reduce deforestation

Eliminate use of charcoal and wood for cooking

Project Cost Estimates:

The project investment cost is about USD 76 million with a payback period of 8 years.

Project Status:

The project Feasibility Study and Detailed Engineering Design are ready

Financing Status:

Looking for financing under Private Public Partnership (PPP) arrangement or loan for
implementation.

Contribution to the Economy:

2 Project Name:

The income from the project will immensely contribute to the economy of the country.
Employment to the Tanzanians

4th Tanzania’s Deep Offshore and Lake Tanganyika North Licensing Round

Implementing Authority:

Tanzania Petroleum Development Corporation

Location:

City of Dar Es Salaam, Tanzania

Short Description:

The Government of United Republic of Tanzania through TPDC launched the 4t Tanzania
Licensing Round whereby Seven new deep-sea blocks were offered for International and Local oil
and gas companies to bid. The Licensing round closes on 150 May, 2014.




The blocks are located in the south-eastern part of the Tanzania offshore area. The blocks have
been designated as 1B, 2A, 3A, 3B, 4A, 4B, 5A, 5B colored in pink. See the map below.

Project Benefits: Exploration of oil and gas activities in offshore areas will in increase.

Modern exploration technology will be acquired.

Upon discovery, the country will benefit from oil and /or gas revenues.

A number of projects related to oil/gas will be established.

Project Cost Estimates: Not yet established but it's enormous.

Project Status: The Licensing Round closes on 15" May, 2014.

Financing Status: Production Sharing Agreement

Contribution to the Economy: The income from the project will immensely contribute to the economy of the country.

Employment to the Tanzanians

3 Other Project Names: 1. Farm-in with existing Contractors (Upstream)
2. Petrochemical projects, production of Power from Natural Gas
3. Transportation Natural Gas Pipelines to different Regions
4. LNG Business
Implementing Authority: Tanzania Petroleum Development Corporation
Location: Tanzania
Short Description: New Projects which require financing and thereafter implementation
Contribution to the Economy: e The income from the project will immensely contribute to the economy of the country.

o Emploiment to the Tanzanians

STATE MINING CORPORATION (STAMICO)

4 Project Name Kiwira Coal and Power Project
Implementing Authority State Mining Corporation (STAMICO)
Location South-East of Mbeya Region Tanzania
Short Description Kiwira Coal and Power Project is 100% owned by Government of Tanzania. Implementation of the

project shall involve four components, Expansion of the existing underground mine; Construction
of an Opencast Mine; Construction of Power Plant and Construction of Transmission Line. The
existing underground mine is to be expanded to produce about 300,000 tpy coal to support initial
production of 50MW power. Later an open cast mine will be constructed with capacity to produce
1.5 mtpy coal for production of 200 MW power.

Project Benefits The project will be a solution to power shortage in the country and cost of production to the local
industries

Project Cost Estimates USD 360 milions which is equivalent to Tsh. 400 billions




Project Status

Feasibility study and Environment Impact Assessment conducted

Financing Status

STAMICO invites sealed proposals from technically and financially competent companies/consortium to
develop and operate the Kiwira Coal and Power Project.

Contribution To Income Generation And/Or Poverty
eradication

The power project will facilitate development of economic activities in the country which generate
employments. The uses of the coal in industries as a cheap fuel, shall enhance the growth of
industries and hence increase in employments. The increase of employment leads to the increase in
income of the individuals and eradication of poverty.

Description Of The Regional Character Of The
Project And Benefiting Countries

MINISTRY OF INDUSTRY AND TRADE
(Tanzania Trade Development Authority)

The benefiting countries are the East African Countries particularly Tanzania.

Project Name:

Modernization and Expansion of the Mwl J.K. Nyerere Trade Fair Ground

Implementing Authority:

Tanzania Trade Development Authority and Partner

Location:

Dar es Salaam, United Republic of Tanzania

Short Description:

TanTrade owns a piece of land of 58.3 acres which hosts The Dar es Salaam Trade Fair, an event that
is recognized by The Global Association of Exhibition Industry (UFI). TanTrade is looking for
Partners to construct an ultra modern multipurpose building to host exhibition halls, an expo
village (hotel), Conference halls, Banking, Restaurants, Recreation facilities, installation of
electronic gate systems and other amenable facilities to increase the capacity to meet the
demands of exhibitors.

Project Benefits:

* The Project will increase rentable space to allow producers and business community to exhibit their
products and services for both local and international markets.
* Provide badly needed services for exhibitors e.g. warehouse facilities, bank facilities, exhibition
facilities, restaurants etc.
* Provide employment to quite specialized and non specialized service experts to work in service
organization to be established in the Fair ground.
* Increase revenue to the main promoter so as to enhance its capacity to deliver services to
business community especially SMEs on Product market access
* The project will provide for a an increase trade in between Tanzania and other countries.

Projects Cost estimates:

Us $ 95 million

Project Status:

Mobilizing of resources stage

Financing Status:

PPP

Contribution to income generation and/or Poverty
eradication

e Asit provides a forum for SMEs to network with other business partners, trade to be made will
generate income and so therefore contribute to poverty reduction (wealth creation).

e The Project will create returns to Partners, and enable (TanTrade) to expand its services to larger
community.

Description of the regional character of the project

e Dar es Salaam International Trade Fair attracts about 600,000 visitors a year; some of them come




and benefiting countries

ARUSHA REGION-INFRASTRUCTURE
PROJECTS

from different continents to source for products / services and promote their products in Tanzania.
Visitors and exhibitors come from European, Asian, African and North American countries. The
project will benefit TanTrade as a host, and will stimulate growth of trade between the Tanzania

and other countries.
e |t will provide forum to host incoming Business Mission and allow for specialized exhibitions like

Gem and Jewelri, Fresh products exhibitions etc.

Project Name:

Construction and running of modern playing ground at Burka (Arusha)

Implementing Authority:

Arusha District Council through the Government of Tanzania (GOT)

Location: The proposed area for the project is situated at plot number 558 block A Burka; within Arusha city
council, own by Arusha District.
Short Description: The proposed project will include the following

Gymnasium, Fitness centre, Football ground, Exercise rooms and Leisure centre

Project Benefits:

The project will cover different social economic activities as listed above

Projects Cost estimates:

The project cost through the project life is estimated at USD 900 Milion

Project status:

Not yet started

Financing Status:

Funding for construction not yet secured

Contribution to income generation and/or poverty
eradication

During implementation; employment of local people will generate income, source of income for the
council, also the project will promote other socio-economic activities within Arusha region

Description of the regional character of the project
and benefiting countries

Countries benefiting from the proposed project include: Tanzania, Kenya, Uganda, Burundi and
SADC countries




Project Name:

Construction and running of shopping mall at Sekei

Implementing Authority:

Arusha District Council through the Government of Tanzania (GOT)

Location: Arusha District Council (Sekei Village): covers an area of 2.3 acres. The area is surveyed and has tittle
deed
Short Description: The shopping mall is expected to have seven storey building;

Project Benefits:

The project will cover different social economic activities such as conference facilities, Banking hall,
departmental stores, restaurants, curio shops, supermarkets and car parking

Projects Cost estimates:

The project cost through the project life estimated at TSh. 35billion.

Project status:

Most of the project activities either have not started due to inadequate funds

Financing Status:

Funding for the construction not yet secured

Contribution to income generation and/or poverty
eradication

During implementation, employment of local people will generate income; source of income for the council;
Also the project will promote other socio-economic entities surrounding the area

Description of the regional character of the project

ARUSHA REGION-EDUCATION PROJECTS

Countries benefiting from the proposed project include: Tanzania, Kenya, Uganda and Burundi

and benefitini countries
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Project Name:

Madiira Transport and communication link centre

Implementing Authority:

Meru District Council

Location:

Itis 20 km from Arusha City Council, running to East following Arusha to Dar es salaam Highway

Short Description:

The project is intending to link traders from both areas of our Nation and we are aiming to have this link
centre to save as the regional link centre where taxes, buses, railway connection will be available

Project Benefits:

- Centre for traders junction
- Makes tarmac road lasting longer after construction, otherwise heavy traffic truck is the causes of road
damage

Projects Cost estimates:

The project cost through project life is estimated to be USD 5 million

Project status:

Nothing was done at all on establishing projects, this because inadequate funds

Financing Status:

Funds for construction is not yet secured. What we have is only land for project

Contribution to income generation and/or poverty
eradication

Having this project running local people and other surrounding investors will be able to generate income
and being able to overcome poverty.
- This project will increase District Council own source income generation

Description of the regional character of the project

Apart from the District and regional benefit on having this project, it can also benefit neighbors countries

and benefitini countries like Kenia, Uianda




9 Project Name: Upgrading LITI Tengeru campus to higher learning Institute

Implementing Authority: Livestock Training Agency through the Government of Tanzania

Location: Meru District Council

Short Description: 1. The project is intended to upgrade the campus though improvement of its capacity to be able to offer
degree program in Livestock Sciences.

Project Benefits: - To increase learning opportunities in livestock sciences

- To improve campus capacity in training
- To produce competent grandaunt for the growing livestock market
- To enable diploma student to proceed to degree program to improve their competence.

Project Cost estimates: The project cost through the project life is estimated at TShs. 5.4 billion

Project status: Some of the project activities are in operation for intermediate courses (certificate and Diploma)
Financing Status: Funding for the project not yet secured

Contribution to income generation and/or poverty | - Graduates will be employed by private and Government sector

eradication - More employment to tutors, lecturers

- Self employment to graduates
- Quality service provision to livestock sector hence more income from livestock
Description of the regional character of the project | Proposed project beneficiaries.

and benefitini countries East African countries, SADC countries.




10 Project Name: Upgrading LITI Tengeru campus to higher learning Institute

Implementing Authority: Livestock Training Agency through the Government of Tanzania

Location: Meru District Council

Short Description: 1. The project is intended to upgrade the campus though improvement of its capacity to be able to offer
degree program in Livestock Sciences.

Project Benefits: - To increase learning opportunities in livestock sciences

- To improve campus capacity in training
- To produce competent grandaunt for the growing livestock market
- To enable diploma student to proceed to degree program to improve their competence.

Project Cost estimates: The project cost through the project life is estimated at USD 5.6 Million

Project status: Some of the project activities are in operation for intermediate courses (certificate and Diploma)
Financing Status: Funding for the project not yet secured

Contribution to income generation and/or poverty | - Graduates will be employed by private and Government sector

eradication - More employment to tutors, lecturers

- Self employment to graduates
- Quality service provision to livestock sector hence more income from livestock
Description of the regional character of the project | Proposed project beneficiaries.

and benefitini countries East African countries, SADC countries.

1 Project Name: Development of Arumeru Farm and livestock college
Implementing Authority: Arusha District Council through Government of Tanzania (GOT)
Location: The project is located in the south of Arusha District Council just 22 km from the Arusha City council and
has an area of about 2,296 acres
Short Description: The project is intended to educate and produce qualified personnel in the field of Agriculture and livestock
in order to increase productivity in Agriculture and livestock
Project Benefits: - Increasing number of personnel in the field of agriculture and livestock

- Eradication of poverty
- Create employment
- Elimination of ignorance

Projects Cost estimates: The project will cost about USD100 Mllion

Project status: Not yet started due to inadequate funds

Financing Status: Funding for the Development of this project not yet secured

Contribution to income generation and/or poverty | - During implementation, local people will get employment and hence generate income poverty eradication

eradication - Increase productivity in both agricultural and livestock




Description of the regional character of the project
and benefiting countries

Countries benefiting from the proposed project include Tanzania, and other countries of the world.

Project Name:

Faculty of Arts and Sciences Arusha Campus

Implementing Authority

Agakhan Development Network

Location:

Tanzania , Arusha Region, Arusha District Council, Ngaramtoni Chini

Short Description

The Project intends to build the principal Campus for East Africa to become a More Comprehensive
University. The New Principal Campus will include academic spaces for undergraduate, graduate and
professional programs as well as range of shared facilities and residential accommodation for students
faculty and staffs. The project is intended to educate the leaders of tomorrow it is needs blind merit based
University

Project Benefits:

e Achieve Universal primary Education driven by Millennium Development Goals

Create an .... For East Africa

Create an economic engine to provide diversified sources of jobs, wealth creation and destination

Improve skilled human resources

Enhance overall quality of higher education standards

Address longterm development needs

Develop East African leaders, citizens and entrepreneurs

Create a destination in Arusha that takes advantages of the proximally to Olduvai Gorge.

10,000 students; 2,500 undergraduate students, 3,000 graduate students, 10,000 total leamers,

550 professors, 10,000 staff, 50,000 residents, 3 million sq. ft Campus built area, 10 million sq. ft.

total on site development USD 750 million phase 1 capital investment.

e USd.6,750 million incremental Economic Impact through construction, jobs and services over 15
years (based on 9x economic multiplier derived from economic studies). 10,000 Direct jobs full
time direct jobs and 30,000 new jobs based on 3 x leverage in job creation.

Project costs Estimates:

The project cost through the phase | project life is estimated at 7.50 million USD.

Project Status

Land use plan has been done, real estate development plan in place, campus master plan complete, on
site activities, weather monitoring to determine viability of renewable power generation (wind and solar) and
measure rainfall. Nursery and site reforestation, 85,000 trees transplanted to reforestation areas. Ground
investigation through BICO (UDSM) and Arup UK (consulting infrastructure engineer). Review of the launch
Cost for University, Hospital and Hotel. Architectural detailed design to be in place by 2015. Tendering and
construction to commerce by 2016.

Financing Status

Is under Review. Most of the activities are at initial architectural stage. Funding of the procurement is partly
funded by Agakhan Development Network. Other funding activities are expected to be raised from other
financial institutions, partners and donors. External grants expected at the tune of 212mm USD. Private
donors 314m USD, chancelleor (AKDN) 570m USD.




Contribution to income generation and/or poverty
eradication

10,000 Direct job creation and 30,000 include job creation donors full operation

12

Description of the Regional character of the project
and benefiting countries

Project Name:

Countries benefits from proposed project include the whole of East Africa and developing world.

To Upgrade Tengeru Special Education college to degree level

Implementing Authority

Meru District Council

Location:

Along Moshi — Arusha road, in Poli ward

Short Description

The project is intended to upgrade special education from certificate and diploma to degree level; to build
the capacity of trainers who deals with people with special care and treatment.

Project Benefits:

e Creation new employment

e Creation of high quality personnel

e Creation of high quality personnel

e To eradicate poverty through education

Project costs Estimates:

Project is estimated to be USD 700,000

Project Status

Right now Tengeru Special Education collage offers certificate and Diploma only

Financing Status

Partially funded by the government

Contribution to income generation and/or poverty
eradication

e During implementation employment of local people will generate and/or poverty eradication to
them

e Employment chance will generate income to employees.

e Promote of pelty traders along the area hence increase income generation and/or poverty
eradication to the community

Description of the Regional character of the project
and benefiting countries

Countries benefiting from the proposed project include Tanzania, Rwanda, Burundi, Uganda and Kenya

ARUSHA REGION- HEALTH PROJECTS
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Project Name:

Meru Referral Government Hospital

Implementing Authority:

Meru District Council

Location:

Malula Ward in Meru District Council

Short Description:

- The project intend to establish government referal Hospital which is not available anywhere in -~ Northern
zone of Tanzania the project will serves Arusha Region, Kilimanjaro, Tanga and Manyara Region
- By having medical services will be close to people

Project Benefits:

- Life saving by having close medical care to (ill people) sick persons
- Bring service closer to people

- Improve people health

- Reduce mortality rate

- Reduce time consuming looking for service

Project Benefits:

- Life saving by having close medical care to (ill people) sick persons
- Bring service closer to people

- Improve people health

- Reduce mortality rate

- Reduce time consuming looking for service

Projects Cost estimates:

Total cost for referral hospital project constructive is estimated to be USD.30 Million

Project status:

The project activities have not yet started because of inadequate funds. Meru DC have already procure
100 acres for construction of this referral hospital.

Financing Status:

Funding for capitalization/investment not secured but land is available

Contribution to income generation and/or poverty
eradication

1. Employment to medical graduates who has no permanent employment

2. Employment to other medical attendants and non medical attendants

3. Land value increases

4. Increases number of local investers in small business which has co-relation to patients etc.
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Description of the regional character of the project

Project Name:

Having this project neighbour countries can benefit Kenya and the overseas people who makes tour to

and benefitincl; countries Arusha

Agakhan University Hospital Arusha

Implementing Authority

Agakhan Development Network

Location:

Arusha Ngaramtoni Chini Mateves

Short Description

A 250 Bed secondary hospital within the AKDN'S regional integrated health system. The project is intended
to bring world class medical service to Arusha Northen Zone of Tanzania

Project Benefits:

e  Combat HIV/AIDs, Malaria and Other Communicable disease driven by MDG No.6
o Health education and preventive medicine
e Poverty eradication resulting from health education and preventive medicine. Eradicate extreme




poverty and hunger as driven by MDG No.1
e Reduced cost of medical care
e Improved life expectance
e Reduced maternal and child mortality rates, improve maternal health

Project costs Estimates:

The project cost through the project life is estimation at USD 60 million during the first phase

Project Status

Planning stage and architecture design phase starting by the end of 2014

Financing Status

AKDN and other sources, partiners internal financing. External grants, private donors

Contribution to income generation and/or poverty
eradication

1,500 direct jobs will be created reduction in health costs and availability of worldclass medical primary and
secondary care

15

Description of the Regional character of the project

Project Name:

e Countries benefiting from the proposed project include Tanzania and East African Community

and benefitini countries

Arusha Environmental Sanitation Infrastructure Project

Implementing Authority

Meru and Arusha District Councils and Arusha City, Joint project with AUSWSA

Location:

Tanzania Arusha Region, Arumeru District

Short Description

The project intends to establish solid and liquid waste management by creating modern land fill and
treatment ponds and city wide waste water disposal and recycling process to generate gas and renewable
water energy and plastic and metallic products.

Project Benefits:

e Ensure environmental sanitation driven by the millennium development goal No.7 adopted by 189
UN member countries and numerous international organization as a focus to foreign trade that
require social and environmental outputs not merely economic outputs.

e Develop a global partnership for development

e Energy production

¢ Income generation through recycling — green economy

e Safer and clean city

Project costs Estimates:

The project cost is estimated at 3 billions for construction of sanitary landfill and 5 billion for construction of
sewerage system and waster water treatment ponds

Project Status

Land is available, the design phase is at proposal stage

Financing Status

Most of activities are at initial stage

Contribution to income generation and/or poverty
eradication

5,000 direct job creation, green economy through recycles

Description of the Regional character of the project
and benefiting countries

Arusha region-Livestock Projects

Arusha city, Meru and Arusha District Council




16 Project Name: Livestock production improvement in Arusha Region

Implementing Authority: Ministry of livestock & Fisheries Development through the government of Tanzania
Location: Arusha Region
Short Description: The project is intended to improve livestock production by

1. Improving pasture production

2.Embryo transfer

3. Sexed semen technology

4. heat synchronisation

Project Benefits: 1. Resolution of land conflicts between livestock and agricultural farmers
2. Environmental conservation by proper land management
3. Improved livestock productivity

4. Creation of employment

Projects Cost estimates: 1. Pasture production 2,300,285,513/=

2. Embryo transfer 10,316,800,000/=

3. Sexed semen 3,712,000,000/=

4. Heat synchronisation 10billion

Total project cost 26.35 billion

Project status: Some of the project activities are in operation

Financing Status: Funds for the project not yet secured partially funded by the government
Contribution to income generation and/or poverty 1. Food security a secured

eradication 2. Increased farmers income

3. Contribution of livestock to GDP will be increased
4. Creation of employment
Description of the regional character of the project | Countries benefiting from the proposed project include, East Africa and SADC countries

and benefitini countries
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Project Name:

Operating Game Sanctuary (Development of Eco-Tourism opportunity at Laroi-Crater)

Implementing Authority:

Arusha District Council through the Government of Tanzania (GOT)and HUGO INVESTMENT Itd

Location: Laroi crater is located in the southern area of Arusha District Council just 20 km from Arusha City Council -
Mateves Ward.
Short Description: HUGO INVESTMENT envisions securing the remaining ecological value of Laroi Crater through protection

and re-introduction of some of the animals that were once present but have long been poached.

The project intends to introduce the White Rhino Ceratotherium simum into the crater.

The project has an area of 1,000 acres which requires investments to conserve nature and endangered
species such as white rhinos, attraction of campsites, traditional dances, gift shop hotels and resting areas.

Project Benefits:

-To enhance wild life conservation by the introduction of White Rhinos
-engage the public in supporting wildlife conservation

-promote development of diverse tourism opportunities

- To create employment both to Tanzanians and foreigners

- To increase number of tourists attractions

- To promote petty business along the project area

Projects Cost estimates:

The project will cost about $2.00 Million through its life/completion

Project status:

One local investor has shown an interest, but he needs more supports in order the project to be
launched/carried out

Financing Status:

Funding not yet secured, but partially funded by one local investor

Contribution to income generation and/or poverty
eradication

Both local and foreign investors will get employment and generate income. Also the project will promote
petty business along the project area and hence increase income to the community.

Description of the regional character of the project
and benefiting countries

Countries benefiting from the proposed project include Tanzania investor and all other countries wishes to
visit the area




18 Project Name: Meru Special Economic Zone
Implementing Authority: Authority Meru District Council
Location: King'ori Ward along Arusha-Moshi Highway road and West of Kilimanjaro International Air port
Short Description: The project is intended to improve trade activities along the area and nearby region of Kilimanjaro,
Manyara and Tanga
- Also to allow different trade activities to take place within and outside the country
Project Benefits: - Employment to people
- Availability of goods and services
- Increase of government revenue
- Trade facilitation between Tanzania and neighboring countries
Projects Cost estimates: USD 60 Milion required as it cost 15,000,000/= to acquired 1 acre of land
Project status: Evaluation of land have been done by District surveyors where by each acre is estimated to be
15,000,000/= land area is 4,000,000 acres; = 15,000,000 x 4000 = 60,000,000 for compasation
Financing Status: Funds for investment not yet secured
Contribution to income generation and/or poverty | - During implementation, employment of local people will generate income to them
eradication - Revenue obtained from the service levy will be used to implement local/community projects
- Promote petty business along the project area
- Improvement of social services to the surrounding areas
Description of the regional character of the project | Countries benefiting from the proposed project include Tanzania, Rwanda, Burundi, Kenya and Uganda
and benefiting countries
MARA REGION-INFRASTRUCTURE PROJECTS
19 Project Name: Construction of Majita International Airport (MIA)

Implementing Authority:

Musoma District Council ,MIA LTD,Tanzania Airport Authority

Location:

Musoma rural,Kabegi village Nyasurula,8 km from Musoma Municipality

Short Description:

The project intends to provide modern international airport at the centre of east Africa with 5 runaways and
precision facility to service aircrafts and training pilots for different flights such as embracer efc.

Project Benefits:

East Africa will have Modern International Airport. Tourism will be stimulated in Serengeti National park
with trickledown effect to the people round the national park. Developing a global partnership for
development

Projects Cost estimates:

The project estimate is at the tune of $500 million

Project Status:

The project appraisal, survey of the land and compensation has been done. Design of the project in initial
stage.

Financing Status:

The financing of the project activities is at initial stage.

Contribution to income generation and/or Poverty

The project will contribute to poverty eradication as more than 6000 people will be employed. Revenue




eradication

from Airport activities and business will increase District revenue and partners and the capacity of the
council to provide services

Description of the regional character of the project
and benefiting countries

MARA REGION-HEALTH PROJECTS

The project will benefit all east African Countries since the location of the Airport is at the centre of east
Africa.

The Multi Model Transport Hub communication will be enabled as railway from Arusha, Road ,Water and
Air transport will be ensured coupled with other transport economics linkages for Uganda and other East
African member states.

20 Project Name: Upgrading Of Murangi District Hospital(Mdh)
Implementing Authority: MUSOMA DISTRICT COUNCIL, THE GOVERNMENT OF TANZANIA
Location: Musoma Rural, Murangi
Short Description: The project intends to enable the construction of District hospital
Project Benefits: The District council will have the district referral hospital,
Reduction of children mortality,
Improvement of maternal health, combating HIV/AIDS, Maralia and other disease
Projects Cost estimates: The project is estimated to cost $120 Million
Project Status: The site for the project and land is available. The design aspect is at initial stage.
Financing Status: The financing of project activities is at initial stage
Contribution to income generation and/or Poverty | The project will create more than 15,000 employment during the construction and during the operation
eradication about 30000 people will be employed. Reduction in commuting cost and time of people in search of
health facility will increase their time and capital to invest in productive work,
Description of the regional character of the project | The East African Community will benefit from the project specifically musoma Rural,Butiama and
and benefiting countries neighbors from Kenya and Uganda.
MARA REGION-EDUCATION PROJECTS
21 Project Name: Nyerere University of Science and Technology of Agriculture(NUSTA)

Implementing Authority:

The Government of The United Republic of Tanzania

Location:

Butiama,Musoma,Bunda and Serengeti District councils

Short Description:

The project intends to establish the University of Science and technology in Agri processing and Livestock
production. Wildlife, Aquatic Sciences, Embryo transfer and sexed semen technologies will be enhanced.

Project Benefits:

The project is expected to eradicate extreme poverty and hunger as driven by millennium development
goal number 1.Industrialization will be enhanced in the curriculum and studies to be conducted.

Projects Cost estimates:

The project is expected to cost not less than $ 40 million




Project Status:

The project is at initial designing stage, Studies have been conducted

Financing Status:

The financing of project activities is at initial stage

Contribution to income generation and/or Poverty
eradication

The project is expected to employ more than 25,000 people.
The income generation will result from the utilization of the technologies to be adopted from scientific and
technological studies to be conducted.

Description of the regional character of the project
and benefiting countries

MARA REGION-ENERGY PROJECTS

The East African and SADCC countries will benefit by this project.

|

Project Name:

Mara River Hydro Electric Power Project(Mara-Hep)

Implementing Authority:

MESUDO(Mara Environment and Sustainable Development Organization and REA

Location:

Along Mara River in Serengeti and Butiama Districts

Short Description:

The project is expected to generate more than 10 MW to the community and supply more than 20 MW to
the national Grid-Tanesco.

Project Benefits:

Energy will be available to villagers around Butiama and Musoma rural.Rural electrification will be
implemented. Small scale industries will be will be facilitated.

Projects Cost estimates:

The project is expected to cost $60 million

Project Status:

The project is at initial stage. The visibility study is under way for co-financing of REA.

Financing Status:

The financing of the project activities is still at initial stage.

Contribution to income generation and/or Poverty
eradication

The availability of energy will contribute to Agro processing small scale industries and other income
generating activities for poverty eradication in rural areas and bridging digital divide gap.

Description of the regional character of the project
and benefiting countries

MARA REGION- AGRO-PROCESSING
PROJECTS

The project will benefit villagers in Lake zone; Mara, Simiyu, Mwanza, Shinyanga, Geita and Kagera
regions.

Project Name:

Majita Agricultural Service Project(Masep)

Implementing Authority:

Musoma District Council

Location:

Musoma rural ,Bugwema and Murangi wards ,mara river basin and lake Victoria basin

Short Description:

The project is expected to provide Agricultural services and Agro processing facility in the region

Project Benefits:

Agricultural services provided for out growers of food , cash crops , fruits and vegetables.
Agro-processing in place for value addition process of seed oil and other crops.
Irrigation Scheme of Bugwema in place for rice maize and sugarcane production.




The project can contribute to feed ;Tanzania, East Africa, Africa and the World in future

Projects Cost estimates:

The project cost is expected to be in the tune of $137 million

Project Status:

The project status is at an initial state. Land for the project is available.

Financing Status:

The project activities are not funded due to inadequate funding

Contribution to income generation and/or Poverty
eradication

The project will eradicate extreme poverty and hunger as a focus for foreign trade in food.
Income of villagers will be increased as out growers and through contract farming and seed production
and value addition of their crops.

Description of the regional character of the project
and benefiting countries

MARA REGION-TOURISM PROJECTS

Beneficiaries to this project are expected to be Villagers in Mara Region-Mara river basin , Lake Victoria
basin and east African villagers as a whole.

Project Name:

Lake Victoria Camp Site

Implementing Authority:

MUSOMA AND BUTIAMA DISTRICT COUNCILS

Location:

Within Lake Victoria islands

Short Description:

The project is expected to provide tourism services in terms of campsites and beach hotels sport fishing
and aquatic games in lake Victoria beaches and islands

Project Benefits:

Developing partnership for development and cultural integration and leisure and sports activities will be
improved in lake Victoria.

Projects Cost estimates:

The cost of the project is estimated at $15 million

Project Status:

The land for this project is available. The design of this project Is at initial stage.

Financing Status:

The financing of project activities is at initial stage

Contribution to income generation and/or Poverty
eradication

About 2500 people will be in lake Victoria camp sites, water games and tourist services, Information
centers and cultural tourism and eco-tourism activities.
More tourist will come along Lake Victoria

Description of the regional character of the project

KILIMANJARO REGION- ENERGY PROJECT

The beneficiary to this project will include people from East Africa and the whole world.

and benefitini countries
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Project Name:

Re construction of Hydro-Power Generating Plant at Kikuletwa

Implementing Authority

Kilimanjaro Regional Secretariat in collaboration with Arusha Technical College.

Location

Hai District , about 25.0km from Bomang'ombe Town along Moshi — Arusha Highway.




Brief Description:

The project intend to reconstruct retaining dam and rehabilitate turbines which have the capacity of
generating electricity of about 17.0 MW to be used in Northern Regions of Kilimanjaro, Tanga, Arusha
and Manyara as an alternative reliable source of electricity. Most importantly, the Power will be used
in the proposed Kilimanjaro Tower and Tourist Centre (KTTC) to be constructed in Siha District

Project Benefits:

The electricity will be used in development projects to be executed in Northern zone

Projects Cost estimates:

Currently Arusha Technical college is working out feasibility study and actual rehabilitation and
construction cost will be established at the end of May, 2014. The Prefeasibility study report for the
construction of power transmission line from Kikuletwa hydro-power plant to Kilimanjaro Tower &
Tourist Centre is around USD 1.60 Million.

Project Status:

The feasibility study for the rehabilitation and construction of the power plant is underway.

Financing Status:

Funding not yet secured

Contribution to income generation and / or Poverty
eradication

e Job Creation,

e Constant and Regular power supply will trigger development of small and medium industries.

e Enhancement of domestic electricity will reduce deforestation and tree cutting thus improvig the
environment for retainment of snow on mount Kilimanjaro which attracts tourists

e Improved agriculture production through mechanization and irrigation
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Description of the regional character of the project
and benefiting countries

Project Name:

Counties benefiting from the project include Tanzania, European and Asian countries, USA and
Canada where tourists come from.

Development Of Wind Energy Generating Station At Same.

Implementing Authority:

Same District Council

Location:

Makanya ward in Same District

Short Description:

The targeted area is potential for generating energy from high speed wind

Project Benefits:

Generation of power will benefit individuals as well as the region through increased economic activities
which require electricity for production/operation such as industries, hospitals, stationeries etc

Projects Cost estimates:

Not yet established

Project Status:

Feasibility study not yet done

Financing Status:

Not yet secured

Contribution to income generation and / or Poverty
eradication

e Job Creation during construction and operation.
e Increased revenue from industries and businesses

Description of the regional character of the project
and benefiting countries

Promotion of economic activities




KILIMANJARO REGION- INFRASTRUCTURE
PROJECT

27 Project Name: Construction of Super Highway from Kilimanjaro International Airport to Kilimanjaro Tower and
International Tourist Centre at Siha District.
Implementing Authority Kilimanjaro Regional Secretariat
Location: Hai and Siha Districts
Short Description: The project intends to construct 40 km Super High way of 4 lanes, 2 ways with Metro line in between
from Kilimanjaro International Airport to Kilimanjaro Tower and Tourist Centre in Siha District
Project Benefits: e Enhancement of accessibility from Kilimanjaro International Airport to Kilimanjaro Tower and
Tourist Centre in Siha District and interconnections with Namanga and Longido in Arusha Region.
o Wil trigger economic activities along the highway
e Job creation during construction and maintanance
Projects Cost estimates: Preliminary cost estimates: USD 84.8 million
Project Status: Pre- feasibility study done
Financing Status: Not yet secured
Contribution to income generation and / or Poverty e Job Creation during construction and operation.
eradication e Increased revenue from Tourism industry
e Increased regional GDP and Per Capita income
Description of the regional character of the project e Accessibility to neighboring regions, countries and the world at large.
and benefiting countries e Promotion of world tourism industries
KILIMANJARO REGION- TOURISM PROJECT
28 Project Name: Construction of Specialized Hospital for VIPs, International Tourists and Sportsmen

Implementing Authority

Kilimanjaro Regional Secretariat

Location:

Siha District

Short Description:

The Project intends to construct specialized hospital for VIPs, International tourists and sportsmen.
400 acres has been set aside for the project.

Project Benefits:

To offer international standards of health services to KTTC (Kilimanjaro Tower and International
Tourist Center) visitors

Projects Cost estimates:

Not yet established

Project Status:

Pre- feasibility study under way

Financing Status:

Not yet established

Contribution to income generation and / or Poverty
eradication

Increased Government foreign revenue

Description of the regional character of the project
and benefiting countries

The facility will offer services at international standards to Tourists and sportsmen all over the world




KILIMANJARO REGION- COMMERCIAL
BUILDING PROJECT

29 Project Name: Construction of International Sports Training Centre

Implementing Authority: Kilimanjaro Regional Secretariat

Location: Siha District

Short Description: The Project intends to construct an International Sports Training Centre.

800 acres has been set aside for the project.

Project Benefits: To offer sports” facilities to KTTC visitors at international standards

Projects Cost estimates: Not yet established

Project Status: Not yet commenced

KILIMANJARO REGION- AGRO INDUSTRY

PROJECT

30 Project Name: Development of International Cereal Market at Lokolova.

Implementing Authority Kilimanjaro Regional Secretariat

Location: Moshi Rural (District)

Short Description: The project intends to construct an International Cereal Market in a 140 acre land with seven zones to
accommodate International Investments. The zones include International services around the market,
weigh bridge area, parking areas, waste processing area, the cereal market main building and cereal
drying and storage areas.

Project Benefits: e Value added agro- products from investments on cereal both for domestic, regional and

international markets
e Job Creation

Projects Cost estimates: Preliminary cost USD 31.25 million

Project Status: Feasibility study in progress

Financing Status: Long Term Loan from TIB

Contribution to income generation and / or Poverty Increased domestic and foreign revenue

eradication

Description of the regional character of the project Countries benefiting from proposed project include Tanzania, Kenya, Somalia, and Sudan

and benefiting countries

KILIMANJARO REGION- COMMERCIAL

BUILDING PROJECT

3 Project Name: Development of International Horticultural Market at Himo.

Implementing Authority:

Moshi (Rural) District

Location:

Himo - Moshi District




Short Description:

The Project intends to construct a Horticultural Market including cold room facilities for the storage of
vegetable and fruit, Loading and offloading bay, market shed/ building, weighing place for
products and produce.

Project Benefits:

e Value added agro- products from investments on horticultural both for domestic, regional and
international markets
e Job creation

Projects Cost estimates:

Preliminary cost USD 18.29 million

Project Status:

Feasibility study in progress

Financing Status:

Partial Loan from TIB

Contribution to income generation and / or Poverty
eradication

Increased domestic and foreign revenue

Description of the regional character of the project
and benefiting countries

KILIMANJARO REGION- BIOGAS PROJECT

Countries benefiting from proposed project include Tanzania, Kenya, Somalia, and Sudan
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Project Name:

Construction And Operation Of A Biogas Plant

Implementing Authority:

MOSHI MUNICIPAL COUNCIL

Location:

KALOLENI LANDFILL SITE (3.5 Ha)

Short Description:

The project is intended to produce biogas from organic waste generated from households, markets and
commercial premises within Moshi Municipality.

Project Benefits:

e Alternative source of energy for domestic and commercial uses.
e |nitiative to reduce climate change effects.

e Increase the life span of landfill.

¢ Reduce greenhouse effects.

e Create jobs opportunity.

Projects Cost estimates:

The project’s cost through the project life is estimated at USD 728,000

Project Status:

The feasibility study has been done and established that there is sufficient organic waste to run the biogas
plant economically.

Financing Status:

Financing for the biogas project has not been secured.

Contribution to income generation and/or Poverty
eradication

Through generation of employment, hence contributing to poverty eradication.

Description of the regional character of the project
and benefiting countries

MINISTRY OF AGRICULTURE FOOD
SECURITY - MECHANIZATION DEPARTMENT

The project will cover the neighboring local regions including: Arusha, Manyara and Tanga.




33

Project Name:

Conservation Agriculture (CA) for improvement of soil fertility, increased crop production and income for
poverty alleviation.

Implementing Authority:

Ministry of Agriculture Food Security & Cooperatives under Mechanization Department

Location:

24 Ward Agricultural Research centers (WARCs) in 12 District Councils.

Short Description:

Tanzanian farming communities are witnessing severe degradation to its farmlands which has been
attributed to common, but exploitative, farming practices such as mechanical soil tillage particularly plowing
that destroys the soil structure, make soil prone to erosion, degrades organic matter, removing of crop
residues, burning, mono-cropping, and use of industrial fertilizers. In some areas, especially the Central
Regions experience erratic rainfalls resulting in recurrent crop failures.

CA holds the potential to restore soil fertility to land damaged by years of excessive plowing and heavy
applications of chemical fertilizer, and to improve on farm yields and incomes with moderate input use. CA
systems aim to improve water infiltration and root development, harvest water in years of sporadic rainfall
and ensure the precise application of fertilizer and other inputs next to the plants where they will do the
most good.

Project Benefits:

Conservation Agriculture will offer Tanzanian farmers a pathway to sustainable agriculture and rural
development, hinged on sustainable land management and better use of available farm labor. Since CA
encompasses a set of complementary agricultural practices based on three principles which are:
¢ minimal soil disturbance through reduced or no-tillage in order to preserve soil organic matter
e permanent soil cover (cover crops, residues and mulches) to protect the soil and suppress
weeds without need for chemical herbicides
o diversified crop rotations and associations, which promote soil micro-organisms and disrupt
plant pests and diseases
Another obstacle which will be overrun by CA is labor shortages. Many farming communities have been
seriously weakened by migration to urban areas, the rapid spread of the HIV/AIDS, and the persistence of
debilitating diseases such as malaria. The reduction in farm labor availability is forcing farmers to abandon
traditional methods of land preparation and other farm operations, CA will now enable farmers plant seed
directly into the land immediately after the onset of wet season rains thus making maximum use of scanty
precipitation available.

Projects Cost estimates:

Tshs. 422,790,000 ( USD 264,243.75)

Project Status:

New

Financing Status:

The Project has no Fund, need to be supported

Contribution to income generation and/or Poverty
eradication

The overarching Project objective is poverty reduction. The preponderance of poverty in rural areas and
the importance of agriculture as the mainstay of rural livelihoods, calls for strong strategies such as CA
that are capable of raising the incomes and living standards of a large portion of the rural population in the
relatively near future.

Conservation agriculture (CA) aims to achieve sustainable and profitable agriculture and subsequently




aims at improved livelihoods of farmers through the application of the three CA principles which are
minimal soil disturbance, permanent soil cover and crop rotations. CA holds tremendous potential for all
sizes of farms and agro-ecological systems, but its adoption is perhaps most urgently required by
smallholder farmers, especially those facing acute labor shortages.

The project is an important technological breakthrough for small scale farmers who are now facing
declined agricultural productivity due to poor soil fertility and erratic rainfall patterns as a result of climate

change.
Description of the regional character of the project | The project is proposed to be executed in 6 regions which are renowned in use of Draft Animal
and benefiting countries Technologies and Two Wheel Tractors (2WT- CA) for agricultural production but having little precipitation

and mostly unpredictable rainfall patterns to sustain crop production. It is proposed to start in 12 districts
and after three years expand to 40 new districts and make contingent plans to reach all districts in the
country. The important aspect is the target number of farmers who will participate. It is envisaged that the
project will target one third of the community to adopt the CA concept. As such, the other two thirds will be
drawn in by spillover effect once they note the performance of the other farmers.

In collaboration with the relevant Local Government Authorities (LGAS), the project will establish a Famer
Field Schools (FFS) in nearby Ward Agricultural Resource Centre (WARC), Oxenization Training Centre
(OTCs) or in selected villages where hand hoes, animal traction and power tillers are widely used. The
introduction, adaptation and adoption of the technology will be based on a “bottom-up” community
approach. Demonstration, Testing, and adaptation, will take place on a cross section of representative
Participatory Farmer Groups that are formally or informally organized in their farms but other farm families
in nearby communities will be encouraged to participate actively.

34 Project Name: Promotion Of Agro processing Machinery In 20 Irrigation Schemes
Implementing Authority: Ministry Of Agriculture Food Security and Cooperative (MAFC)
Under Mechanization Department.
Location: The project will be implemented in 20 schemes located in Ruvuma, Mbeya, Rukwa, Iringa and Shinyanga
regions.
Short Description: Most of the crops produced in this country are sold unprocessed due to low adoption of improved agro

processing techniques; use of low level of final product; high prices of agro processing machines, adequate
awareness on various uses of the crop, poor processing technologies, poor quality of processed products,
inadequate market information, poor market infrastructure, in adequate capital investment and poor credit
facilities in paddy production. Effort to increase the accessibility of agro processing machines to fill the gap
is needed to focus in the creation of value added agricultural produce through post harvest and marketing
practices in envisaged to add value. This will entail the promoting agro processing and value addition
technologies for sustainable livelihoods of rural population.




Project Benefits: 6.1 Project output

(i) Farmer’s income will be increased

(i) Employment opportunities will be increased in activities such as handling, packaging,
processing, transporting, and marketing of paddy product. Hence the problem of rural to
urban migration will be reduced

(iii) Poverty will be reduced.

(iv) Shelf life of paddy will be extended.

( Food security and nutrition will be enhanced

(vi) Farmers (owners of agro processing machines) will run agro processing machines profitably

(vii) Dependence on traditional processing will be reduced tremendously.

6.2 Output utilization (market)

(i) Market opportunities will be extended.

(i) Improvement of post harvest handling procedures and quality standards for the paddy

=<

produce.

(i) The value of paddy will be increased and will be sold by high price.

(i) Farmers (owners of agro processing machines) run agro processing machines profitably

(iv) Expanded market opportunities.
Projects Cost estimates: Total cost of the project is expected to be UDS 6,521,875
Project Status: The feasibility study was not yet conducted.
Financing Status: The budget for this project will be from Public Private Partnership
Contribution to income generation and/or Poverty e The implementation of project will improve the quality of rice therefore leading to a better price
reduction which finally will increase the income of rice stakeholders and the nation in general. It will offer

employment opportunities to rural communities especially the youth and women. The by- products
of rice processing (husks) can be used as alternative source of energy which in turn will reduce
the dependence of charcoal and fire woods which leads to deforestation. Also the project is in line
with national and international policies, interventions and strategies, for example National Strategy
for Growth and Poverty Reduction

e Basically, the project implementation will benefit a number of stakeholders involved in the rice
production and related activities. These would include farmers, traders, transporters, consumers’
millers and others.

Description of the regional character of the project | Increased production and quality of rice in Ruvuma, Rukwa, Mbeya, Iringa and Shinyanga regions. Main

and benefitini countries countries benefitini from this proposal includes Tanzania, Uianda, Kenia, Rwanda, Burundi and DRC.

35 Project Name:

Improvement of Exploitation of agricultural Machinery in Post-harvest handling practices for fresh
fruits and vegetables
Implementing Authority: Ministry of Agriculture Food Security & Cooperatives under Mechanization Department




Location:

Morogoro and Coast regions

Short Description:

Regardless of high of production of fruits and vegetable in the

Tanzania, postharvest losses are high due to poor harvesting, handling and storage techniques. It is
estimated that about 30 — 50% of total crops production are lost due to poor harvesting, handling and
storage. Therefore it's crucial to implement this project due to the fact that farmers will be capable in
practising proper grading; sorting and package so as to add value to their produce thus increase their
income and reduce the rate of poverty in the country.

Project Benefits:

o Estimate benefit from 1 to 12 households, increase land, income, and youth employment creation.
e Post harvest losses of fruits and vegetables in Coast and Morogoro regions in Tanzania will be
reduced from 30 to 7 percent

Projects Cost estimates: USD 688,233
Project Status: Feasibility study and detailed engineering not yet done due to lack of funds.
Financing Status: No supporting fund

Contribution to income generation and/or Poverty
reduction

e Increased efficiency in management capacities and issues including the timeliness
of generating outputs and employment opportunities

¢ Increase the national income average of 40% and thus improve social services and food security
in house hold and national level.
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Description of the regional character of the project
and benefiting countries

Project Name:

Countries benefiting from the proposed project include: Tanzania and Kenya

Procurement And Repair Of Rolling Stocks For Tanzania Railways Limited (TRL)

Implementing Authority:

Tanzania Railways Limited through the Government of Tanzania (GOT)

Location: Throughout Tanzania Railway System with 2707 km. running from east to west (Central Corridor) and
passing through seven regions of Shinyanga, Tabora, Singida, Dodoma, Morogoro, Coast and Dar es
Salaam.

Short Description: The project is intended to revamp railway operations of the Central Line to Kigoma and Mwanza by

increasing haulage capacity of passengers and freight traffic within the country and neighboring countries
of Rwanda Burundi, Uganda and Western Part of DRC.

Project Benefits:

e Railways capacity to haul large volumes including bulky traffic lowers unit cost of transportation thereby
enabling sellers to set low prices to last consumers hence reduce poverty

e Reduction in traveling time

e Provision of easy accessibility to various social services to the community along the project area.

e Trade facilitation between Tanzania and neighboring countries of DRC, Rwanda, Burundi and Uganda.

Projects Cost estimates:

The project cost through the project life is estimated at Tshs 473 Billion

Project Status:

Most of the project activities either have not started at all or are at initial stage due to inadequate funds.




Financing Status:

Funding for the procurement not yet secured. Partially funded by the Government.

Contribution to income generation and/or Poverty
eradication

During implementation, employment of local people will generate income to them. Reduction in
transportations costs and increase of its reliability will facilitate movement of agricultural products from
production centers to the market and hence increase farm gate prices, facilitate movement of farm
implements, promote petty business along the project area and hence increase income to the community
along the project area. Also the project will promote mining sector along the area, particularly gold,
diamond and nickel.
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Description of the regional character of the project
and benefiting countries

Project Name:

Countries benefiting from the proposed project include: Tanzania, Rwanda, Burundi, Western DRC and
Uganda.

Upgrading Of Dar Es Salaam (Dsm) - Isaka (Isk) Railway Line To Standard Gauge

Implementing Authority:

Reli Assets Holding Company (RAHCO)

Location: The railway section, 971 km in length, is part of the former TRC railway network running from east to west
(central corridor) and passing through seven regions of Shinyanga, Tabora, Singida, Dodoma, Morogoro,
Coast and Dar es Salaam.

Short Description: Upgrading of 971 Km of track, DSM - ISK from the current Meter Gauge to Standard Gauge of 120lb/yd

track poundage and concrete sleepers

Project Benefits:

e Reduction of transportation costs.

e Reduction of traveling time

o Easy accessibility to various social services to the community along the project area.

e Trade facilitation between Tanzania and neighboring countries of DRC, Rwanda, Burundi and Uganda.

Projects Cost estimates:

USD. 1,524 million (Same Formation) or USD. 2,357 million (New Formation)

Project Status:

Feasibility Study Report is in place. The study was undertaken by BNSF of USA. Detailed engineering
study completed on February 2014.

Financing Status:

Funding for the Construction phase not yet secured.

Contribution to income generation and/or Poverty
eradication

During implementation employment of local people will generate income to them. Reduction in
transportation costs and increase of its reliability will facilitate movement of agricultural products from
production centers to the market and hence increase farm gate prices, facilitate movement of farm
implements, promote trade along the project area and hence increase income to the community along the
project area. Also the project will promote mining sector along the area, particularly gold, diamond and
nickel.

Description of the regional character of the project
and benefiting countries

Countries benefiting from the proposed project include: Tanzania, Rwanda, Burundi, Western DRC and
Uganda.

Mode of Investment

PPP and Grants (GoT and Donors)

Way Forward

Preparation of RFP and advertising the project for PPP Investment in line with PPP Laws / Frameworks
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Project Name:

Construction Of New Line - Isaka (Isk)-Keza-Kigali/Gitega- Musongati Railway Line To Standard
Gauge

Implementing Authority:

Reli Assets Holding Company (RAHCO)

Location: The railway section, 620 km in length, is the proposed new line that will initially connect three countries of
Tanzania, Rwanda and Burundi
Short Description: The railway line will run from Isaka to Keza in Tanzania, and thereafter will branch to Kigali in Rwanda and

Musongati in Burundi. The proposed railway line will be constructed at Standard Gauge, with 120 pounds
rails and concrete sleepers.

Project Benefits:

e Reduction of transportation costs.

e Reduction in traveling time

o Easy accessibility to various social services to the community along the project area.

e Trade facilitation between Tanzania and neighboring countries of DRC, Rwanda, Burundi and Uganda.

Projects Cost estimates:

USD. 4,239 million

Project Status:

Feasibility Study Report is in place. The study was undertaken by BNSF of USA. Detailed engineering
study completed on February 2014.

Financing Status:

Funding for the Construction phase not yet secured.

Contribution to income generation and/or Poverty
eradication

During implementation employment of local people will generate income to them. Reduction in
transportation costs and increase of its reliability will facilitate movement of agricultural products from
production centers to the market and hence increase farm gate prices, facilitate movement of farm
implements, promote trade along the project area and hence increase income to the community along the
project area. Also the project will promote mining sector along the area, particularly gold, diamond and
nickel

Description of the regional character of the project
and benefiting countries

Countries benefiting from the proposed project include: Tanzania, Rwanda, Burundi, Western DRC and
Uganda

Mode of Investment

PPP and Grants (Govts of Rwanda, Burundi and Tanzania and Donors)
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Way Forward

Project Name:

Preparation of RFP and advertising the project for PPP Investment in line with PPP Laws / Frameworks

Construction Of The Arusha - Musoma Railway Line

Implementing Authority:

Reli Assets Holding Company (RAHCO)

Location: The railway section, about 600 km in length, is the proposed new line that will provide connectivity
between Uganda and the proposed new Mwambani - Tanga Port through Lake Victoria.
Short Description: The railway line will connect the northern corridor (Ruvu junction on the central line to Tanga and Arusha,

from Arusha to Musoma. The proposed railway line will be constructed at Standard Gauge, with 120
pounds rails and concrete sleepers.




Project Benefits:

e Reduction of transportation costs.
e Reduction in traveling time
e Provision of easy accessibility to various social services to the community along the project area.

e Trade facilitation between Tanzania and Uganda.
e Promotion of Tanga Port

Projects Cost estimates:

USD 1,419 million

Project Status:

Feasibility study and detailed engineering on progress, to be completed on September, 2014.

Financing Status:

No financing commitment

Contribution to income generation and/or Poverty
eradication

During implementation employment of local people will generate income to them. Reduction in
transportations costs and increase of its reliability will facilitate movement of agricultural products from
production centers to the market and hence increase farm gate prices, facilitate movement of farm
implements, promote petty business along the project area and hence increase income to the community
along the project area.
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Description of the regional character of the project

Project Name:

Countries benefiting from the proposed project include: Tanzania, Uganda, Rwanda and Burundi

and benefitin(!; countries

Upgrading Of The Tanga - Arusha Rail To Standard Gauge

Implementing Authority:

Reli Assets Holding Company (RAHCO)

Location: The existing Meter Gauge railway line (438km) will be upgraded to connect the proposed Mwambani -
Tanga Port and Arusha
Short Description: The proposed railway line will be constructed at Standard Gauge, with at least 120 pounds rails and

concrete sleepers. The line will provide connectivity to Uganda, through Lake Victoria and the proposed
railway line to be contracted between Arusha and Musoma.

Project Benefits:

e Reduction of transportation costs.
e Reduction in traveling time
e Provision of easy accessibility to various social services to the community along the project area.

e Trade facilitation between Tanzania and Uganda.
e Promotion of Tanga Port

Projects Cost estimates:

USD. 400 million

Project Status:

Feasibility study and detailed engineering on progress, to be completed on September, 2014.

Financing Status:

No financing commitment

Contribution to income generation and/or Poverty
eradication

During implementation employment of local people will generate income to them. Reduction in
transportations costs and increase of its reliability will facilitate movement of agricultural products from
production centers to the market and hence increase farm gate prices, facilitate movement of farm




implements, promote petty business along the project area and hence increase income to the community
along the project area.
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Description of the regional character of the project
and benefiting countries

Project Name:

Countries benefiting from the proposed project include: Tanzania, Uganda, Rwanda and Burundi

Upgrading Of The Tanga - Arusha Rail To Standard Gauge

Implementing Authority:

Reli Assets Holding Company (RAHCO)

Location: The existing Meter Gauge railway line (438km) will be upgraded to connect the proposed Mwambani -
Tanga Port and Arusha
Short Description: The proposed railway line will be constructed at Standard Gauge, with at least 120 pounds rails and

concrete sleepers. The line will provide connectivity to Uganda, through Lake Victoria and the proposed
railway line to be contracted between Arusha and Musoma.

Project Benefits:

e Reduction of transportation costs.
e Reduction in traveling time
e Provision of easy accessibility to various social services to the community along the project area.

¢ Trade facilitation between Tanzania and Uganda.
e Promotion of Tanga Port

Projects Cost estimates:

USD. 400 million

Project Status:

Feasibility study and detailed engineering on progress, to be completed on September, 2014.

Financing Status:

No financing commitment

Contribution to income generation and/or Poverty
eradication

During implementation employment of local people will generate income to them. Reduction in
transportations costs and increase of its reliability will facilitate movement of agricultural products from
production centers to the market and hence increase farm gate prices, facilitate movement of farm
implements, promote petty business along the project area and hence increase income to the community
along the project area.
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Description of the regional character of the project
and benefiting countries

Project Name:

Countries benefiting from the proposed project include: Tanzania, Uganda, Rwanda and Burundi

Construction of Mtwara - MchuchumalLiganga Railway Line

Implementing Authority:

Reli Assets Holding Company (RAHCO)

Location: The railway section (about 946 km) is the proposed new line between Mtwara Port and the mineral fields of
Mchuchuma and Liganga, south west of Tanzania.
Short Description: The railway line will provide connectivity from Mtwara Port to Liganga Iron Ore fields located about 874km

west of Mtwara Port. The studies made an estimation reserve size of between 200 — 2000 million tones at
Liganga.




And also provide connectivity from Mtwara Port to Mchuchuma coal fields located 946km from Mtwara
around Lake Nyasa in the South-western part of the country. Mineral reserves in Mchuchuma coal fields
are estimated 159 million tones as proven and 377 million tones as inferred. The proposed railway line will
be constructed at Standard Gauge, with 120 pounds rails and concrete sleepers.

Project Benefits:

¢ Reduction in vehicle operating costs.
¢ Facilitate transportation of minerals by rail, which is cheaper than road
e Provision of easy accessibility to various social services to the community along the project area.

o Trade facilitation through Mtwara Port.

Projects Cost estimates:

Tshs. 1,802,323,425,000 (US$ 1,386 million)

Project Status:

A consultant to undertake Feasibility Study already appointed. Negotiation to sign the contract is on going.

Financing Status:

No financing commitment

Contribution to income generation and/or Poverty
eradication

During implementation local materials will be utilized and employment of local people will generate income
to them. Reduction in transportations costs and increase of its reliability will facilitate movement of
minerals from the mines to internal and external markets, facilitate movement of farm implements,

promote petty business along the project area and hence increase income to the community along the
project area.

Description of the regional character of the project
and benefiting countries

TANZANIA PORTS AUTHORITY -MARINE SUB
SECTOR PROJECTS

Countries benefiting from the proposed project include: Tanzania, Malawi, Mozambique, Zambia, and
Zimbabwe
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Project Name:

Expansion and Modernization Of Mtwara Port

Implementing Authority:

Tanzania Ports Authority

Location:

Mtwara Port

Short Objective:

The objective of this project is to increase the capacity of the port to cater for the expected increase in
traffic following the development of Mtwara Corridor

Project Benefits:

e Development of Mtwara port infrastructure is part of the Mtwara Development Corridor (MtDC)
initiatives.

e The corridor covers the southern zone of Tanzania, includes 20 regions, neighbouring countries of
Malawi, Mozambique and Zambia.

These areas are rich of diverse natural resources and provide a large potential market, which can
generate large volumes of imports and exports which are likely to be handled at Mtwara port, thus
boosting the national economy.




Project Cost Estimates:

Estimated cost is USD 184.1million

Project status:

Feasibility Study for Development of Port and Special Economic Zone at Mtwara Port was completed in
October 2012. Designs and layout for basic infrastructure in the Free Zone area also completed.

Financial Status:

Fund not secured

Contribution to income generation and/or poverty
eradication:

o |t will generate more revenue
o Create more employment
e Provide cost-effective transport total logistical chain.

Description of the regional character of the project
and benefitting countries:

The Mtwara corridor covers the southern zone of Tanzania, includes 20 regions, neighbouring countries of
Malawi, Mozambique and Zambia.

44 Project Name: Kisarawe Cargo Freight Station (KCFS)
Implementing Authority: Tanzania Ports Authority
Location: Kisarawe
Short Objective: The objective of this project is to increase the capacity of the Dar es Salaam port which cannot be

expanded within the city of Dar es Salaam

Project Benefits:

¢ The development of KCFS is expected to increase cargo handling capacity of the Dar es Salaam port

o Completion of the project is expected reduce congestion at the city centre.

e KCFSis also expected to link new port at Mbegani-Bagamoyo

e For that reason proposed KFS is intended to connect Dar es Salaam port as well as proposed
Mbegani port by transportation network such as railway lines and roads.

Project Cost Estimates:

Estimated cost is USD 280 million

Project status:

o Pre-feasibility Study Completed. The procurement of Consultancy for detailed feasibility study and
design under final stages.

Financial Status:

Fund not secured

Contribution to income generation and/or poverty
eradication:

e Creation of direct and indirect employment opportunities
o Facilitate least freight costs for both imports and exports

Description of the regional character of the project

KCFS serves as a Cargo Freight Station, connected by roads and rails to neighbouring countries of

and benefittini countries: Zambia, Democratic Republic of Conio, Uianda, Rwanda, Burundi and Malawi

45 Project Name: Development Of Mwambani Port In Tanga
Implementing Authority: Tanzania Ports Authority
Location: Tanga
Short Objective: To develop a green field deeper port at Mwambani Bay to improve Northern Tanzania’s access to

seaborne trade, as compared to the existing Tanga port that face many challenges including shallow water




depth and over capacity utilization

Project Benefits:

¢ The new port will meet demands for additional port facilities required to serve the new railway line
e [t will attract bigger ships, transshipment cargo, and traffic from congested ports of Mombassa and Dar
es Salaam
It will generate more revenue
Create more employment
Provide cost- effective transport total logistical chain.
Serves the economies of Tanzania and the neighbouring landlocked countries of Uganda, Rwanda,
Burundi, DRC and Southern Sudan

Project Cost Estimates:

Estimated cost is USD 700 million

Project status:

The project advertised on March 2014,

Financial Status:

Fund not secured

Contribution to income generation and/or poverty
eradication:

e Creation of direct and indirect employment opportunities
o Facilitate least freight costs for both imports and exports

Description of the regional character of the project
and benefitting countries:

TANZANIA AIRPORTS AUTHORITY -AIRPORT
PROJECTS

The Mwambani Port will serve the economies of Tanzania and the neighbouring landlocked countries of
Uganda, Rwanda, Burundi, DRC and Southern Sudan
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Project Name:

Rehabilitation Of Arusha Airport

Project Description

Arusha Airport has 3C status with capacity to handle flights of up to 70 passengers. The runway is 1640m
length, and 30m. width.

The development of this airport will include extending the runway to 1800m. The activities to be
undertaken :

Rehabilitation and construction of pavements [runway, apron, taxiways and access road]; construction of
terminal building and security improvements

Implementing Authority:

Tanzania Airports Authority

Location:

Arusha Region

Short Objective:

Rehabilitation and extension of runway

Construction of apron, taxiways, access road,
Construction of new Terminal Building and Control Tower
Security improvement and purchase of new fire tenders
Installation of new AGL system




Project Benefits: Improved safety to aircrafts on pavement rehabilitation and purchase of fire tenders
Improved security upon implementation of security programs

Improved efficiency and comfort upon Rehabilitation of Buildings and facilities
Improved tourist destination

Project Cost Estimates: US$: 41.3 million

Project status: e  Design and Study done by an English Firm concluded in July 2009 under the World Bank Funding
Feasibility Study to suit PPP appraisal needs to be done

Financial Status: Not yet secured

Contribution to income generation and/or poverty During Construction: supply of local labor and material will be obtained ‘locally

eradication: During operation: Improved infrastructure increases safety and attracts more traffic especially tourists,
hence more incom

Description of the regional character of the project Arusha is the hub of tourism in East Africa and is the “Geneva” of Africa

and benefitting countries:

47 Project Name: Rehabilitation Of Mwanza Airport

Project Description The Airport is 4 C status with capacity to accommodate 100 — 150 passengers’ flight. The current runway is
3300m length and 45m width. The development of this airport will include extending the runway to 3800m.
The activities to be undertaken :
e Construction of Airport pavements on access roads, passenger apron, cargo
apron, taxiways
e  Construction of new PAX. Terminal and Cargo Building

Implementing Authority: Tanzania Airports Authority
Location: Mwanza Region
Short Objective: ¢ Rehabilitation and construction of pavements on access road, cargo apron, passenger apron

taxiways and turning bays/parallel taxiway
o Construction of new Terminal building and cargo building including cold storage facilities
Security improvement and purchase of new fire tenders
Project Benefits: o Improved efficiency and comfort to passengers upon Rehabilitation of Buildings and facilities
e Improved capacity of the airport to handle more aircrafts upon increase of terminal and apron size
Improved fish storage and export
Project Cost Estimates: Estimated at US$: 60 million
Project status: Review Designs
for aprons, taxiways, turning bays and runway extension, Review Designs for terminal buildings and cargo




building, Review designs for car parks and access roads
Feasibility Study to suit PPP appraisal needs to be done

Financial Status:

Partial funding secured

Contribution to income generation and/or poverty
eradication:

o During Construction: supply of local labor and material will be obtained ‘locally’

o During operation: Improved infrastructure increases safety and attracts more traffic for fish export,
hence more income

Fish processing industries benefits the local community
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Description of the regional character of the project
and benefitting countries:

Project Name:

e ltis a hub of air transport in the Great Lakes (Victoria &Tanganyika) linking Uganda, Kenya, Rwanda,
Burundi &DRC.
e Lake Victoria is renowned for fish fillet cargo with exports to Europe
Also located at the centre of rich gold mining zone with multinational mining companies

Rehabilitation of Mtwara Airport:

Project Description

The airport is 3C status with capacity to accommodate flight with maximum of 70 passengers. The current
runway is 2258m length and 30m width. The development will enable the Airport to be of 4E status to
accommodate the flight capacity of above 200 passengers.

Construction of a new Terminal Building and Rehabilitation and extension of apron, taxiway and

resurfacing of runway

Implementing Authority:

Tanzania Airports Authority

Location:

Mtwara region

Short Objective:

¢ Rehabilitation and extension of apron and taxiway
¢ Rehabilitation and upgrading of the main runway
¢ Construction of a new Terminal building
Installation of AGL system

Project Benefits:

¢ Improved safety to aircrafts on pavement rehabilitation apron
Improved efficiency and comfort upon construction of Buildings

Project Cost Estimates:

US$: 60 million

Project status:

Feasibility Study to suit PPP appraisal needs to be done

Financial Status:

Tanga Region Housing Estate and Commercial
Building Complex Projects

¢ Not yet secured
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Project Name:

Commercial Building Complex at Saba Saba Grounds




Areas The area having 42,563m? is located within the City and is owned by Chama cha Mapinduzi - CCM
Energy and communication The area is connected to water, electricity, road and communication

Market expectations Local companies, international companies, NGOs, CBOs and individuals

Transportation Good transport networks are available within the area.

Standard levels

Products and services that meet both national and international levels

Other investment

Hotels, Lodges, Showrooms and Warehouses of international standards are recommended
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Proposed investors

Project Name:

Local, Foreign or Joint Venture.

Construction of Housing Settlements and Hotels

Proposed Products

Improved Housing and settlement condition in the district

Potential Target Areas

= 21.5ha. at Chatur Estate located at Kibanda Ward
= 9ha for construction of 3 hotels covering 3ha. Each
= 12.5ha. for construction of 120 flat blocks

The Market Situation Concentration of high socio-economic; activities likely to boost up residential and hotel development
demands
The Target Markets Domestic markets in District and Region. ie. Civil servants working in various Government and Private

institutions within the District and nearby towns eg. Pongwe, Hale, Korogwe and Tanga City

Future Expectation

Improvement in housing and settlement status, better life for Muheza Citizens, civil servants and visitors.

Power, Water, Transportation

Electric power is available in Muheza from the National Grid; water is available from Zigi River and newly
constructed water projects; accessible by railway lines which is also connected to the central line; the area
situated on an area which connected to the rest of East African high ways; availability of means of
communication

Processing

With cheap Labor available, within the District, Region and Country as a whole
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Type of Investors Recommended

Project Name:

Local, Foreign or Joint Venture

100 Plots for Industrial constructions, located at NDC Industrial Park
Neema Industrial Area (EPZ)

Proposed products

Manufacturing of different products to satisfy both internal and external markets. Among the proposed
projects are textiles and fish, fruits, food processing, etc




Areas i) NDC Site (100 Plots)
The plots are owned by NDC located at Kange area, 10km from City Centre along Tanga — Segera
roads having a total of 100 plots.

ii) Export Processing Zone at Neema Area
The area is estimated at 1,300 Ha and is located at Neema area along Pangani road. This area is

already owned by EPZA.
Communication and energy Available services are: Water, electricity, communication and good roads.
Target market Tanga City, nearby districts and regions, neighboring countries, institutes and companies
Transportation All means of transport are available
Quality of goods Both national and international standards will be observed
Other investments Showrooms and Warehouses for small and large scale industries
Proposed investors Big and Experienced investors are recommended

TANGA REGION-TOURISM PROJECTS

52 Project Name: Eco-tourism, including protected natural forests, hiking, cultural sites, sightseeing, game viewing
and sport hunting tourist hotels; local arts and crafts

Potential Nguu Mountains range, one of the 25 biologically rich ‘hotspots’ in the world, are part of the Eastern Arc

Mountains and their surrounding villages and protected natural forests in the district, and Kilindi mountain

Target Areas at Kilindi village, Lulago forest reserves at Lulago village, and Bokwa forest reserve at Songe are scenic,

have good climate, caves for recreation, and are very rich in plants and animal species, including endemics

Handeni Game Controlled Area is for game viewing and hunting. Foreign hunters use Handeni Game
Controlled Area (3500 square kilometers) having variety of animals such as Elephant, Zebra, Giraffe, etc.;
visits to cultural sites, local artists and craftsmen, cultural troupes, etc.

The market situation The Eastern Arc Mountains are drawing a growing number of visitors but need much greater publicity. The
Cultural Tourism Programme has an office in Arusha town, a major tourism centre in northern Tanzania

The Target Market Tourist from overseas via tour operators operating from Arusha and Dar es Salaam, beach tourists from
Zanzibar, researchers, local visitors, schools etc

Accessibility There are ten (10) potential hotel sites demarcated at Saunyi village. The distance between the hotel sites
to the Handeni Game Controlled Area is between 3 - 5 kms. There is 40 hectors reserved for hotels and




camp sites.

Type of Investor Recommended

Project Name

Both local and foreign investors with capital to establish reasonably priced high quality hotels, lodges,
camps and mountain chalets, hospitality and marketing skills.

Establishment of tourist hotels, along the coast beach and around Saadani National Park.
Operation of tours/ transport services (Land, marine & air)

Transport around beach hotels and Sadani National Park.

Sea transport around East Africa coast, such as Mombasa, Zanzibar, Dar-es-Salaam, Mtwara to
South Africa.

Air transport.

Potential target areas and Locations

Pangani has wide, white sand beaches suitable and attractive for tourist hotels.

There are various areas for establishing tourist hotels these areas are found in villages (Kikokwe,
Ushongo, Sange, Mikocheni, Mkwaja and Buyuni) along the coastal of Pangani to Bagamoyo district.
The number of tourist is increasing and the available hotels will not suffice in the future.

There are 26.04 hectors of land at Sange available and ready for investment of tourist hotels.

The Council owns the PANGADECO hotel which used to serve as a tourist hotel, it now needs
rehabilitation. Investors are welcome for rehabilitation and joint venture.

Accessibility

Project Name:

The roads are passable throughout the year connecting the district to Tanga, Muheza, Bagamoyo and
Handeni districts.

Currently local made boats are being used for transport services.

There are Air strips found at Sadani National Park and Mwera estate.

Establishment of Tourist’'s accommodation facility.

Investment Description

Tourism industry is the fastest growing sector in Lushoto. This justify the need for the development of
tourism superstructures such as recreation centers and accommodation facility such as hotel, lodge or
campsite apart from the economic factors favors this area to be proposed as an area of investment are as
follows.

Conducive climatic condition to Tourists.

The view to historical small town of Mlalo

The view to the highest peak at Usambara mountains known as Mtumbi peak.

The area is surrounded by natural forest favors the acclimatization.

The area is along the main road to Mtae the famous tourist's destination in Usambara west.

Proposed Modes of Investment

The recommended mode of investment will relay on the policy of Private Public Partnership (PPP) there will




be mutual benefits on both sides during the operations of the invested project.

Availability of Site/ surveyed Land

This area is located at coordinates 9489598 Easting 421938 Nothing the area is 1902M above sea level
along the way to Mtae where the famous Mambo view point existing just a one and half Km from the central
point of Malindi ward, lts coverage is 10.25 acres previous this area was operating as village wattle farm,
owned by Malindi village. This area can be accessed by ground transport with gravel road managed by
TANROADS from Lushoto town to Mtae via Malindi.

|

Current Investment Arrangement

I

Project Name:

The area is sketched but still unsurveyed the process of surveying and servicing an area is on
progress.

After servicing an area the memorandum of understanding between the inventor and the village
council will be prepared.

The minutes of village assembly to declare the release of the area for investment is submitted to
District director.

Establishment of Processing/Manufacturing of raw fruits to finished juice and other related

products

Target areas and locations

Muheza District is the destination location where by fruits are produced in Muheza, Korogwe, Handeni and
Lushoto Districts.
There are 22,000 farmers producing oranges in the above Districts.

Labour supply

Labor force is available

Availability of infrastructure

The area can be accessed by reliable National, Regional and district roads, air, railway and harbor.
Electricity, water, communication are readily available

The Market Situation = There is high spoilage of fruits apparently due to unreliable transport and cooling facilities and luck of
reliable market for the produce.
= The bulk of production is sold to nearby markets in urban centers. The proposed Industry/processing
unit will ensure the availability of market for raw fruits.
Target Market/ buyers Local and Foreign markets, major Cities

Future Expectation

Improved local fruits and vegetables varieties shelf life, handling, transportation and packaging.
Also villagers can be contracted as outgrowers provided with improved varieties and moden extension
services

Processing Chain

Labor is readly available

Recommended Investors

Project Name:

Local, Foreign or Joint Venture

Establishment of large and small scale cotton plantations and ginneries centers

Target Areas and Locations

Three villages at Handeni district council have been identified for cotton production of which 10,000 acres




are available for growing the crop

Labour Supply Labor is readily available at reasonable recommended rates

Availability of infrastructure The area accessible to reliable roads, air, railway and harbor. Both electricity and water are available.

The Market Situation Currently cotton is minimally produced in the area although the district is very potential and on
establishment the project will support local growers also

Target Market/ buyers Cotton is principal raw material for the manufacture of various products; clothing, string, cooking oil etc and

is in great demand locally and internationally

Future Expectation

Improvements in cotton production technology, set up cotton processing plants, quality cotton exports and
possibility of contracting local out growers provided with certified seeds and technological extension
methods

Processing Chain

The intended established processing industries would add value to cotton

Quality demand

Produced products are expected to meet desired standards

Recommended Investors

TANGA REGION: LARGE SCALE RANCH
PROJECTS

Local, Foreign or Joint Venture
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Project Name:

Establishment of sub ranches at 5 sites for beef ranching and crossbreeding

Target areas and locations

= Livestock ranch at Mzeri owned by National Ranching Company with a holding capacity of 14,000
head of cattle but currently 6,475 cattle.

=  Small — scale keepers get improved stocks from the ranch consequently a constant supply to an
investor in meat processing and export.

= Eight associated Villages for sub ranches and cattle fattening are within the 15,000 ha of land for
intensive husbandry.

= |nvestments required satellites are water through construction of charco dams, pastures development,
fattening and others. There is a close linkage and collaboration with the existing nucleus ranch.

Labour Supply

Labor is readily available and ready to work in various fields of production per Tanzania’s laws

Availability of infrastructure

= Availability of cattle markets at Mkata, Gendagenda and Kwamkono
= There are unhonoured plans to construct an abattoir at Mkata
= The areais accessible to good roads, air and shipment

The market situation

Mainly livestock products are consumed locally, an average of 10,850 cattle at value of Tzs.
4,340,000,000/= are sold annually. On completion it is estimated 50 cattle are estimated to be slaughter at
the abattoir per day.




Target market/ buyers

Potential markets are the major Cities although with unexploited Expote prospects

Future expectation

Improvement of the existing breeds, marketing and maintenance of Public Private Partnership

Processing chain

Establishment of processing industries will add value to the livestock products

Quality demand

Possibility is high for the local breeds to produce high quality products

Recommended Investors

Local, Foreign or Joint Venture

58 Project Name: Paddy Cultivation
Proposed product and the potential target area Rice for Human Consumption.
= Mafuleta Irrigation Scheme (1000Ha Available)
= Mombo, Mkomazi, and Bwiko.19,286Ha are available and suitable for irrigation, and 13,416Ha need
the establishment of Irrigation Infrastructure at Mombo schem.

The Market situation Recommended The market is available within the district, neighboring regions such as Kilimanjaro, Arusha, Pwani and Dar
es Salaam. It can be exported to neighboring countries like Kenya and Uganda. The rice can be also be
sold in bulk to institutions like schools, colleges, prisons and National service

Clients A large number of individuals, traders and institutions

Type of Investor Recommended Local, Foreign or Joint Venture who is read to partner with the village government

TANGA REGION: AGRICULTURE AND AGRO-

PROCESSING PROJECTS

59 Project Name: Fresh Meat, Sausages, Smoked Meats, e.g. beef, mutton, chicken, duck Modern Abattoir and

Holding Pens Animal By-Products e.g. bone meal, blood meal, glue Tanned Skins and Hides,
feathers Compounding Animal Feeds

Potential target areas and Locations

Korogwe Town Industrial Area for establishing factories/plants. Central location 5 Ha of land is available at
Old Korogwe - Lwengera area. The surveying processes are underway

Raw Materials

Locally and regionally produced livestock and Cattle from KTC auction market. Local river and KTC piped
water. Locally available Rice husks, maize cobs, etc. Cotton/sunflower seed cakes from Lake Zone.
Packaging materials from Tanga, Dar es Salaam, efc

Power and Energy

Hydro-electricity, petrol/diesel and gas are locally available, potential to generate solar and bio-fuel Energy

Labour Sources

Locally Available at Low Costs

Market Situation/Recommended

Markets available for fresh meat within the KTC, Tanga City, Dar es Salaam regions, Pemba and Zanzibar.




Export potentials to neighbouring Kenya Coast and Uganda. Hides/Skins to local leather works, to Europe,
China, India. Bulk sales to institutions like schools, colleges, prisons and national service, etc

Clients/Marketing Chain

A large number of individuals, shops/traders, markets, groceries, supermarkets, bars/hotels, institutions,
cooperatives

Transportation

Truck transportation on tarmac highways to all major urban centres in Tanga, Coast, Dar es Salaam,
Kilimanjaro, and Arusha regions. Sea borne access to Pemba and Zanzibar from Tanga City Pangani.
Railway to Arusha, Tanga City and Dar es Salaam

Quality Standards

Fresh and High Quality, preferably with minimum use of antibiotics, for internal and export markets. Well
sorted and graded, cleaned, safely processed and packaged, stored and transported

Ancillary Investments

Freezing/Cooling Chambers for Products, Stores, Bio-chemistry Analysis Laboratory, Plant for
Compounding Feeds; expert advice from Livestock Research Centre and Sokoine University of Agriculture

Type of investors recommender

I

TANGA REGION: BEEKEEPING

Require industrialists with experience in food processing and marketing.

|

Project Name:

Investment for honey and beeswax production

Potential Target Areas

Availability of reserved 10,000 acres for beekeeping at Mswaki
acres) villages.

(5,000 acres) and Negero (5,000

The market situation

Honey and beeswax in highly demanded worldwide

The Target Market

Local and International market

Future expectation

To be the leading District in production of honey and beeswax countrywide

Investors recommended

All investors with modern technology and sound capital.

TANGA REGION: EDUCATIONAL
INSTITUTIONAL PROJECTS
61 Project Name: University, Boarding Secondary and High Schools; Vocational and Professional Training Centres
Potential Korogwe Town Institutional Development Area where land has been set aside specifically for Institutional
development. The area is 42 Ha at 38° 29’ E and 5° 09’ S in Old Korogwe ward.
target areas/Locations

Power/Energy and Telecommunication

Hydro-electricity, petrol/diesel and gas are locally available, potential to generate solar and bio-fuel energy.




Good telecommunications available in KTC

Labour Sources

Recruitment of teaching/training professionals from all over Tanzania and internationally are needed

The Market situation/Recommended

Expanding local/regional demands for all types and levels of affordable and quality education, and
professional training services. Use existing education/training facilities as a nucleus to develop educational,
and professional training institutions to serve national, regional and local needs

Client/Market chain

Local, regional and national students and professional trainees

Transportation

Tarmac roads and rail links to commercial and industrial centres of northern and coastal Tanzania. Feeder
roads into nearby districts e.g. Handeni, Kilindi, tarmac to Lushoto

Quality Standards

High quality and well equipped schools, hostels, colleges and centres, Student and Professional
Development Counselling Services. IT and Laboratory Centres and training

Ancillary Investments

Fire and Ambulance Services, Sports and Recreation Facilities, Libraries and Laboratories, Training
Workshops, Computers and Books, Programmes for Apprenticing in local and regional education facilities,
professional firms, etc. Grants and Scholarships

Type of investor recommended

TANGA REGION: EDUCATION SECTOR
PROJECTS

Local and Local/Foreign joint ventures, NGO’s, Community Organizations, and Donor Governments.

62 Project Name: University College Establishment
Investment Description Establishment of university college at machimboni and jirihini village which has an area of 100Ha. Expected
to hold a number of 1000 students.
Proposed Mode Of Investment Private/Public
Availability Of Site/ Surveyd Land The Area is owned by the Machimboni and Jirihini Village, an area demarcated (preliminary survey) to
make an agreement with the Village Councils to acquire land from the villages.
Current Investment/ Arrangement Local and Local/Foreign joint ventures, NGO’s, Community Organizations, and Donor Governments.
TANGA REGION: SPORTS PROJECTS
63 Project Name: All types of sports academy like volleyball, netball, football, basketball ,running track, swimming pool and

jumping field high and long can be available at the area

The Location/Potential target areas

Korogwe Town Council. Central location 13 Ha of land is available at Old Korogwe - Kwazomolo.The
surveying processes are underway.

Power and Energy

Hydro-electricity, petrol/diesel and gas are locally available, potential to generate solar and bio-fuel energy

Labour Sources

Locally Available at Low Costs

Ancillary Investments

Hostel, Hotel and camping site




Type of investors recommended

Require sports specialist with experience in sports academy

Market Situation/Recommended

TANGA REGION: FOOD
PROJECTS

PROCESSING

The area is accessible hence transportation of raw material and goods is easy, The area is close to the
high way -Moshi-Arusha.Transportation of the Team and sports materials was easy.

64 Project Name: Establishment of a modern Fruit and Vegetable Processing unit
Potential Target Area Malindi ward in Mnadani village Lushoto District. There are 2500habeing cultvated fruit and vegetable.
Farmers are selling raw fruit and vegetables instead of being processed due to lack of processing and
storage facilities. There are no cold rooms for storage of produces.
Market Situation Lushoto District Council is producing lot of horticulture crops particulars vegetables and fruits and nuts. The
horticulture products are sold unprocessed out and within Tanga Region and neighboring regions.
Target Market There is high demand of processed and value added fruits and vegetable crops Cashew nuts in and
outside Tanzania.
Future Expectations This investment will stimulate the expansion of fruits and vegetable production at which will create more
employment especially among youths, and finally will rise up their income eventually increase of GDP.
Energy and Communication Mobile networks and National Electricity grid is available
Type of Investor Private investor with enough capital and modern technology capacity is invited to invest on fruit and
vegetable processing plant at Malindi.
65 Project Name: Establishment of a modern Fruit and Vegetable Processing unit

Potential Target Area

Malindi ward in Mnadani village Lushoto District. There are 2500habeing cultvated fruit and vegetable.
Farmers are selling raw fruit and vegetables instead of being processed due to lack of processing and
storage facilities. There are no cold rooms for storage of produces.

Market Situation Lushoto District Council is producing lot of horticulture crops particulars vegetables and fruits and nuts. The
horticulture products are sold unprocessed out and within Tanga Region and neighboring regions.
Target Market There is high demand of processed and value added fruits and vegetable crops Cashew nuts in and

outside Tanzania.

Future Expectations

This investment will stimulate the expansion of fruits and vegetable production at which will create more
employment especially among youths, and finally will rise up their income eventually increase of GDP.

Energy and Communication

Mobile networks and National Electricity grid is available
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Type of Investor

Project Name:

Private investor with enough capital and modern technology capacity is invited to invest on fruit and
vegetable processing plant at Malindi.

Construction of Coffee papery unit

Potential Target Area

Proposed area for construction of Coffee papery unit at Gare ward in Gare village is very potential on
proposed activities because there is about 1,000ha which are utilized for Coffee production.

Market Situation Unprocessed coffee is exported to Kilimanjaro and Dar es salaam under the umbrella of middiemen to
Coffee board, because the value of the produced coffee is not added to subsidize the production
encouraging more farmers to get involved in coffee production in Lushoto.

Target Market Lushoto district is the potential tourist's destination, while the coffee harvested from Usambara is

determined to be among of the best coffee in East Africa only if it well processes for human consumption.
With this investment the assurance of the market for processed coffee starts from production area and
eventually other nearest regions. Processed coffee can even be exported to outside Tanzania.

Future Expectations

This investment will stimulate coffee production and ensure the market for coffee growers in west
Usambara. However instead of exporting unprocessed coffee the added value coffee will be sold to
different places and expand the room of employment eventually increase of GDP.

Energy and Communication

This area is well accessible, 8 kms from Lushoto town.
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Type of Investor

Project Name:

Private investor with enough capital and modern technology capacity is invited to invest Construction of
Coffee drying firm.

Cashew nuts processing and Manufacturing

Potential Target Area

Potential Areas;

The total area of 7,289m2 equal to 1.8 hectar in size are available for building the industry. The area is free
and owned by Tanga City Council.

Other areas are 1,300 Ha and it is located at Neema area along Pangani road owned by EPZA. There is
also plots owned by NDC, located at Kange a distance of 10km from City Centre along Tanga — Segera
roads having a total of 100 plots.

Implementing Authority:

Tanga Regional Office

Location:

Tanga, Pangani, Muheza and Mkinga Districts in Tanga Region




Project Benefits: Farmers will have assurance on the availability of market for their production.
Contract farming will give more outputs and eventually benefits to producers.
The project will provide employment to the individuals.

The value added products will be sold in internal and external market thus increasing the Income.

Project Status: The Project is just proposed and not established, at this time local farmers are producing invidually for sale
in raw form.
Contribution to income generation and/or Poverty ¢ Rise of individual income as a result of employment and the Nation Income at large
eradication ¢ Exchange of currency as a result of exporting processed cassava/manufactured products.
e Increase in production based on assured market availability.
Short Description: Production Status

Statistics show that in 2013 a total of 10,323 tons were produced, while in 2012, 9,363 tons of cashew nuts
were produced, and in 2011 a total of 9,125 tons were produced.
NB. This information are from Mkinga District only.

-
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Project Name: Production of high quality processed Cassava flour, cassava products like biscuits, breads, chips
and others.
Project Descriptipon The industry is expected to have all better facilities of storage and packaging. The raw material will be

available from farmers around the Tanga City in areas of Kirare, Marungu, Pongwe, Mabokweni,
Chongoleani, Kiomoni, Mzizima and Tangasisi and the nearby regions. Hence farmers will be assured of
the market of their product and also it will provide employment to the the industry.

Target Market Target market is the Population of Tanga City, nearby districts and regions, neighboring countries and
other countries abroad

Energy and Communication There is availability of water and electricity, good roads accessible throughout the year. There is also other
possibility of producing electric energy using other sources like solar energy, oil and gas.
Type of Investor Serious investor is welcomed
69 Project Name: Construction of ginger processing unit
Location: Lushoto District in Tanga Region
Short Description: Kwemkwazu village among other villages is very potential in production of ginger. There are 460 hectors

which are being utilized for ginger production. Local farmers producing ginger are selling in raw form
because there is no processing unit to add the value of the product. Thus ginger is sold at low quality
normally dirty not either washed, sorted. Furthermore there are no cool and clean storage. As a result




farmers sell at very low price compared to World market price.

Project Benefits:

e Local farmers will have direct permanent market for their produces.

e Contract farming will give more outputs and eventually benefits to producers.

e Ginger has got stable market all over the World thus the implementing company will have a short
payback period.

o The project will provide employment to the individuals’ especially local people.

Projects Cost estimates:

Not established

Project Status:

The Project is just proposed and not established, at this time local farmers are producing invidually.

Financing Status:

Contribution to income generation and/or Poverty
eradication

¢ Income provision to Tanzanians through employment and the Nation at large

Description of the regional character of the project
and benefiting countries

TANGA REGION: FISHING PROJECTS

The Tanzanian Climate allows production of Ginger especially in Tanga Region, Kilimanjaro Same District,
Korogwe District close to Lushoto District in Tanga can feed with raw material to the unit established. The

processed (I;in(l;er can be sold in in local market or be exported to foreiﬁn market.

70 Project Name: Establishment of deep water fishing, processing and cold chain establishment
Potential Target Area The City has an area of 600km?2 out of which 62km? is covered by water bodies and is suitable for fishing
activities. There are various fish species available at the Indian Ocean. Areas currently used by fishermen
(collection points)
71 Project Name: Production of high quality processed fish. The industry is expected to have all better facilities of

modern ways of fishing, storage, processing and packaging and processed fish should consider
the National level of standards.

Level of standards

The production of high quality processed fish with National and International standards, sustainable use of
modern fishing methods will bring positive impact and increase the value of fish and will also help to
preserve the species in the sea. The industry is expected to have storage facilities (cold rooms) and good
standards packaging.

Target Market

Local and foreign countries. Arusha is among the large consumer region

Energy and Communication

Transport available includes water, rail and air transport.




TANGA REGION-TRANSPORT SECTOR

72 Project Name Establishent of Sea Transportation Services in the root from Tanga - Pangani — Zanzibar/ Dar Es
Salaam
Short Description: There is high movement of people from Dar Es Salaam to Tanga and vice versa. These passengers move
for business purposes where Dar Es salaam is a central business Center in Tanzania and neighboring
countries. Some other passengers travel with different reasons.
Normally 30 busses each with 52 passengers travel per day. With bus it takes 5 hours to 7hours, but
according to experts with marine vessels only 2hours to 3 hours the time which is very economical for
business persons. Unfortunately no water transport available for that service.
Project benefits Travelers will reduce on-transit time Tanga — Dar Es Salaam thus increases economic growth.
More passengers will shift to water transport if it is cost effective thus more income to the servise provider.
Target Market All passengers Mombasa — Tanga — Zanziber — Pangani
Availability of Ports Ports are available in Tanga, Zanzibar and Dar Es Salaam
NATIONAL DEVELOPMENT CORPORATION
(NDC) PROJECTS
73 Project Name

Engaruka Basin Soda Ash Project

Project Description

Tanzania has huge deposit of soda ash at Lake Natron (600 meters above sea level (masl)) located in
northern part of Tanzania about 220km from Arusha town in Longido and Ngorongoro Districts; and
Engaruka Basin (700 masl) which is about 190km north-west of Arusha Town in Monduli District

In the light of the foregoing, NDC has conceived a grand project, which will involve setting up of extraction
of soda ash plant at Engaruka and construction of associated infrastructure for the project.

Project Status

NDC has conducted drilling exploration at Engaruka Basin and drilling result showsthat there is enough
underground source of soda ash in form of brine to be exploited.The drilling exploration results estimated
4,680,000,000 m3 of brines in the basin which is being replenished at the rate of 1,875,000 m3/annum. This
brine co-exists with solid salt crust amounting to 9.360 billion m3. Brine simulation studies to recover soda
ash and full feasibility study including Environmental and Social impact Assessment (ESIA)are planned to
be conducted immediately. NDC plans to establish a plant of minimum capacity of 1.0 million tonnes per
annum at Engaruka to extract soda ash from brine.

Funding Required/Partnership

NDC is looking for funds and/or strategic investors to partner with, to develop and implement the soda ash




project at Engaruka Basin.
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74 Project Name: Tyre Manufacturing Factory - Arusha

Project Description The General Tyre East Africa Limited (GTEA) was established in 1969 in Arusha, northern part of
Tanzania, as Joint Venture Company to manufacture and sell a full range of car tyres under the General
Tyre Brand namely “General’. The Government of UTR is a majority shareholder in the GTEA. The
installed capacity of the manufacturing plant is 320,000tyres per annum

Project Status In 2009/10 the company stopped its operations due to several reasons including mismanagement. The
Government of URT intends to revitalize the manufacturing plant at GTEA and has mandated NDC to
spearhead its revitalization in collaboration with the private sector

Funding Required/Partnership NDC is looking for potential strategic investor or consortium of investors who have experience and know-
how in rubber and tyre manufacturing industries to partner and consequently revive and resume tyres
manufacturing operations at the factoryincluding carry out plant expansion using the constructed new bay.
The partner will be required to come up with the Tyre Brand that has an international status

75 Project Name: Kilimanjaro Machine Tools Manufacturers Company Limited

Project Description The Kilimanjaro Machine Tools Manufacturers Company Limited (KMTC) was established in 1981 and
started commercial manufacturing operations in 1984. The KMTC factory has been installed with
manufacturing machines and equipment to produce metal working machine tools and wood- working
machines

Project Status Despite existence of good manufacturing facilities, the performance of KMTC was poor as production
targets could not be achieved. In 1998, the factory was closed completely. The Government has been
looking for the best way of running the manufacturing centre.

Funding Required/Partnership NDC has been tasked to revive the manufacturing centre in collaboration with the private sector. In view of
this, NDC is looking for funds and/or strategic investors to partner with, to revival the manufacturing

centreincludini the establishment of a foundi faciliti.

76 Project Name: Makambako Wind Power Project

Project Description Makambako Wind Power Projectis a strategic power project that is planned to generate 100 MW power
based on wind as a source of energy. Wind energy is considered to be the cheapest and greenest
renewable energy source, hence, environmentally friendly. The Makambako Wind Power project site
having an area of 1,400 Ha is located in southern of Tanzania about 730 km from Dar es Salaam in




Njombe Region

Project Status

The conducted studies have concluded that the site is technically viable to be turned into wind farm and
has potential of generating 50 — 100 MW. A survey conducted by Lahmeyer International, wind energy
specialist consultant from Germany between 2009-2010 recommended highly on the potential and
uniqueness of the site for wind power generation purposes.
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Funding Required/Partnership

Project Name:

The project is ready for implementation and NDC is humbly looking for the strategic investor or consortium
of investors to join force to implement the project for generating 100 MW and be connected to the National
Grid.

Agribusiness & Agro-Processing Programme

Project Description

Livestock- Studies to establish modern abattoirs and meat processing plants with other prerequisite
support infrastructure in Arusha, Coastal and Dodoma Regions were completed. The studies have
concluded that it is technically feasible and financially viable to establish meat processing plants and
abattoirs in the selected regions.

Rubber Plantations-NDC has been mandated to develop rubber plantations at Kalunga, Kilombero
(Morogoro) and Muheza (Tanga) with total area of 1,539 hectares. 510 hectares out of the total area has
been developed to produce latex. The plantations are aimed to supply raw materials to Tyres
manufacturing factories and others markets. The local market demand of rubber raw materials is
higherthan supply

Large Scale Farming of Sesame and Edible Oils Production- The envisaged project to be implemented
in Kilwa District, Lindi Region will involve establishment of large scale commercial farming of sesame and
edible oil extraction plant.

Project Status

NDC so far has acquired 20,000 Ha land in some villages in Kilwa District and is still in the process to
acquire more land for the project.
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Funding Required/Partnership

the iro'ect. The iro'ect will be imilemented in iartnershii with the strateiic investors.

Project Name:

The implementation will use a model of having Nucleus and Out-growers system to complete value chain of

Development of Industrial Parks

Project Description

Implementation of the project involves development of pre-serviced industrial plots for construction of
industrial buildings/factory sheds. Further to this the Corporation has acquired 40 hectares of land at Kange
industrial area, 196 hectares at Kilimanjaro Machine Tools Co. and 90 hectares at Kibaha industrial area in




Tanga, Kilimanjaro and Coastal regions, respectively.

Project Status

The design work for Kange Industrial Park has been completed and the Corporation is currently soliciting
funds for provision of utilities and on-site infrastructures. Further, survey and layout design of Kilimanjaro
and Kibaha industrial parks is being initiated

Funding Required/Partnership

NDC is looking for a developer or an investor to partner with to develop the park infrastructures for
industrial lease.
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